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President's Oath of Office

“Es zvēru, ka viss mans darbs būs veltīts
Latvijas tautas labumam. Es darīšu visu, kas 
stāvēs manos spēkos, lai sekmētu Latvijas
valsts un tās iedzīvotāju labklājību…”

"I swear that all my work will be dedicated to the good of the Latvian 
people. I will do everything in my power to promote the well-being 
of the state of Latvia and its inhabitants..."

Why is AI in education so important?
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Public University

180,000 students

• 85,000 residential
• 95,000 digital

Phoenix ~ 5.0 million
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University Design Institute @ ASU









Building trust in technology is hard!



Building trust in technology is hard!



Trust requires:  Competency 



Trust requires:  Honesty

False Citations

Overconfidence

Systemic Bias



Trust requires:  Transparency



AI Trust Curve: Rapid transformation



AI Trust Curve: Fear and Skepticism



AI Trust Curve: Climbing to Coexistence



AI Strategy: ASU Approach



ASU Private Data

ASU Public Data
ASU AI 
Platform

Public Data Models

Partner 
Agreements

AI Strategy: Controlled Collaboration



AI Strategy: Controlled Collaboration

ASU Private Data

Academic                         Administrative 

ASU Sol 
Supercomputer



AI Strategy: “LLM Library” 
     

Store
Seek
Share



AI Strategy: ASU “LLM Library”

CreateAI 
Platform

MyAI Builder

➢ Custom API
➢ Ethical AI engine
➢ 40+ LLMs
➢ Single Sign-On
➢ Control/Audit
➢ Cloud Based



AI Strategy: ASU “LLM Library”

✓ Store, Seek, Share SAFELY

✓ AI “Makerspace” 

✓ Accelerate AI use

✓ Conduct AI research

✓ Control LLM data sharing



AI Strategy: ASU “LLM Library”
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AI Strategy: ASU “LLM Library”



“If universities have a clear AI strategy, if they 
control critical AI infrastructure and if students 
and staff are competent in dealing with the 
technology, then the point has been reached at 
which these institutions can be considered AI 
sovereign. It is urgent to strive for this now.”

AI Strategy: “AI Sovereignty”

➢ Dr. Peter Salden, director of the Center for Teaching and Learning, 
Ruhr University, Bochum, Germany



AI Strategy: “AI Sovereignty”



AI Tactics: AI Literacy Framework

Digital Education Council 



AI Tactics: AI Literacy Framework

General AI Literacy for All

Students



AI Tactics: AI Literacy Framework

General AI Literacy for All

Faculty



AI Tactics: AI Literacy Framework

General AI Literacy for All

Community



AI Tactics: AI Literacy Framework

Digital Education Council 



Mass Production
Mass Personalization

Mass Production

AI Tactics: Mass Personalization

Mass Personalization
Mass Production Mass Personalization



Right Lesson

Right Student

Right Time

AI Tactics: Mass Personalization



AI Tactics: Mass Personalization



AI Tactics: Mass Personalization

https://www.aleks.com/



INSIGHT
What’s the best way to help?

What do they need help with?

Who needs help?

AI Tactics: Mass Personalization
ASU College Algebra  ~  10,000 students per year
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ASU College Algebra  ~  10,000 students per year

2016 redesigned with McGraw Hill ALEKS

Same professors, curriculum, and assessments

Success Rate – Campus Students (grade of C or better)

Traditional With ALEKS

AI Tactics: Mass Personalization



AI Tactics: Mass Personalization



Building trust in technology is possible!



“The best way to predict 
the future is to invent it.”
       Alan Kay, Futurist and Computer Scientist

Building trust in technology is possible!



Dale P. Johnson

Senior Director, Digital Innovation

University Design Institute

Arizona State University

Dale.Johnson@asu.edu   

Thank you for your attention!

mailto:Dale.Johnson@asu.edu


Creating 

Collaborative 

Solutions

Reimagine - Redesign - Rebuild
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