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/ NATIONAL COMPETITIVENESS FORUM

levadruna / Keynote address
Larss Frelunds / Lars Frolund

\ l VALSTS KONKURETSPEJAS FORUMS —

Eiropas Inovaciju padomes valdes loceklis, Eiropas Komisijas
priekssédétajas izpildvietnieces Margrétes Vestageres specialais
padomnieks, NATO Inovaciju fonda specialais padomnieks,
Masactusetsas Tehnologiju instituta lektors

Member of the Board of the European Innovation Council, Special
Advisor to EVP Margrethe Vestager, Strategic Advisor to the NATO
Innovation Fund, and Lecturer at Massachusetts Institute of
Technology

<




10.40 - 11.50

VALSTS KONKURETSPEJAS FORUMS
NATIONAL COMPETITIVENESS FORUM

Paneldiskusija

Zinatnes un inovaciju intelektualais
kapitals: zinasanu ekonomikas
izraviens?

Moderatore: Liene Briede, Rigas Tehniskas
universitates inovaciju prorektore, Eiropas Inovaciju
padomes véstnese

Ints Dalderis, Ministru prezidentes padomnieks
Eiropas Savienibas fondu jautajumos

Alberts Sirera, Barselonas universitates Elektronikas
un inzenierijas profesors, bijusais Barselonas
universitates uznémeéjdarbibas, zinasanu parneses un
inovaciju prorektors

Larss Frelunds, Eiropas Inovaciju padomes valdes
loceklis; Eiropas Komisijas priekssédétajas
izpildvietnieces Margrétes Vestageres specialais
padomnieks, NATO Inovaciju fonda specialais
padomnieks, Masacusetsas Tehnologiju instittuta lektors

Tavi Madiberks, tehnologiju uznémuma “Skeleton
Technologies” lidzdibinatajs un galvenais izpilddirektors

Panel

Science and innovation:

a breakthrough for the knowledge
economy?

Moderator: Liene Briede, Vice-Rector for
Innovation, Riga Technical University, Ambassador of
the European Innovation Council

Ints Dalderis, Adviser to Prime Minister for
European Union Funds

Albert Cirera, Professor of Electronics Engineering
at the University of Barcelona, former Vice Rector of
Entrepreneurship, Transfer, and Innovation at the
University of Barcelona

Lars Frolund, Member of the Board of the European
Innovation Council, Special Advisor to EVP Margrethe
Vestager, Strategic Advisor to the NATO Innovation
Fund, and Lecturer at Massachusetts Institute of
Technology (MIT)

Taavi Madiberk, CEO & Co-Founder of Skeleton
Technologies




11.55 - 13.00

VALSTS KONKURETSPEJAS FORUMS
NATIONAL COMPETITIVENESS FORUM

Paneldiskusija

Datu pieejamiba un digitalizacija:
ka veidot pamatu datos balstitiem
lemumiem?

Moderators: Arkadijs Zvaigzne, Harvarda
universitates doktorants, RTU Rigas Biznesa skolas
pétniecibas direktors, Izglitibas un zinatnes ministrijas
vecakais eksperts

Edvins Elferts, Arvaistu investoru padomes Latvija

datu un digitalas transformacijas darba grupas vaditajs;

Datu, maksliga intelekta un jaunako tehnologiju centra
"KPMG Lighthouse” vaditajs

Janis Lazda, META sadarbibas ar publisko parvaldi
starptautiskas tirdzniecibas un ekonomikas politikas
joma vaditajs

Marjus Jurgils, finansu tehnologiju uznémuma
"Axiology” lidzdibinatajs un galvenais izpilddirektors,
bijusais Lietuvas Centralas bankas padomes loceklis,
Vilnas Universitates profesors

Viktorija Bju, Apvienotas Karalistes maksliga
intelekta ekselences centra stratégijas vaditaja

Panel

Data availability and digitalisation:
a basis for data-driven
decision-making?

Moderator: Arkadijs Zvaigzne, PhD candidate at
Harvard University, Research Director at RTU Riga
Business School, Senior Expert at Ministry of Education
and Science

Edvins Elferts, Data and Digital Transformation Work
Group Leader of Foreign Investors’ Council in Latvia,
Head of the Data, AI and Emerging Technologies Centre
‘KPMG Lighthouse”

Janis Lazda, META Public Policy Manager for
International Trade and Economic Policy

Marius Jurgilas, Co-founder and Chief Executive
Officer of Axiology, former Board Member at the Bank of
Lithuania, Professor at Vilnius University

Victoria Bew, Deputy Director, Strategy at i.AI (United
Kingdom's Government's incubator for Artificial
Intelligence)
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The Incubator for
Artificial Intelligence
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. . _ Our mission is to harness the
An innovative team of highly opportunity of Al to improve

empowered technical expeisal jves, drive growth and deliver
better public services



Building the team at I.Al

I.Al has attracted the best talent to seize the opportunity of a generation

An elite, multidisciplinary team Founded by No10 under the leadership
comprised of world class talent of Dr Laura Gilbert CBE

Al

. N e N
Empowered in a bolstered Department

for Science, Innovation and
Technology

A pioneering government incubator for
Artificial Intelligence

bringing together a range of experiences...
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Size of the opportunity

Al adoption can improve lives for citizens and help transform government productivity

“Al has the potential to greatly enhance efficiency, freeing public sector
professionals to dedicate more time on complex or value added tasks.”*

The Alan Turing Institute classifies 84% of complex,

8 4 0/ repetitive interactions across government services as
0 ‘highly automatable’.**

The Tony Blair Institute suggests that the UK stands to

£40 b n gain around £40 billion per year in public sector

productivity improvements by embracing Al.*

Microsoft-commissioned research suggests for every

3 5 - 1 R o I £1 invested in Al, companies are realising an average
N O

£3.50 In return.”™ The incubator targets much higher

value programs, often in the 100s of times ROI.

" lIpsos, The future of Al in public services

** The Alan Turing Institute, Al for bureaucratic productivity

*** Tony Blair Institute, Governing in the Age of Al 6
*** |DC, The Business Opportunity of Al



How we function

LAl has four functions to maximise impact on citizens and services

Our mission is to help government harness the power of Al to improve both lives and the delivery of public services

We have 4 key functions:

Convening &

Prototyping Delivery advising

Modularisation

We provide an incubation We scale up successful We share our technical We play a convening and
function to quickly test prototypes and deploy work for everyone in the advisory role across
and prove ideas to benefit them to business units to public sector and beyond government to share best

citizens and taxpayers unlock benefits at pace to learn from and adopt practice



Types of projects for Al in government

Our projects focus on common technical problems allowing us to scale to different use cases

Public facing services
GenAl & Ul

Fraud & error
Anomaly detection

Matching & triage

Optimisation

Casework management
GenAl

Data Infrastructure

Databases, APIs, development
environment




Our projects - some highlights

I.Al is developing a range of Al tools, more of which can be found on ai.gov.uk

_t"'t

wi4; Redbox Copilot

Redbox

Bringing Generative Al to the
way the Civil Service works

Our Al-powered copilot for
customer service agents
across government and
beyond

Consult

An Al-powered tool to
automate the processing of
public consultations.



roject Lex

The project name originates from the Latin word "lex," which means "law" or
'statute”, reflecting the program’s core objective to innovate within the legal
omain.
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Project Lex - Why?

Al

v Data readily available

i legislation.gov.uk THE | NATIONAL | ARCHIVES

Home | Explore our Collections | Mew Legislation | Help and Guidance Changes to Legislation English | Cyrmraeg

v A problem that government
can solve

g&i legislation.gov.uk

What legislation do we hold and

- : f = . _ '.‘ -
v An Al sha ped prOb lem i ARL e egsaton e
Browse UK Legislation » UK Parliament website »

EEEEEE

v Not using public data or
sensitive information

11
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11.55 - 13.00

VALSTS KONKURETSPEJAS FORUMS
NATIONAL COMPETITIVENESS FORUM

Paneldiskusija

Datu pieejamiba un digitalizacija:
ka veidot pamatu datos balstitiem
lemumiem?

Moderators: Arkadijs Zvaigzne, Harvarda
universitates doktorants, RTU Rigas Biznesa skolas
pétniecibas direktors, Izglitibas un zinatnes ministrijas
vecakais eksperts

Edvins Elferts, Arvaistu investoru padomes Latvija

datu un digitalas transformacijas darba grupas vaditajs;

Datu, maksliga intelekta un jaunako tehnologiju centra
"KPMG Lighthouse” vaditajs

Janis Lazda, META sadarbibas ar publisko parvaldi
starptautiskas tirdzniecibas un ekonomikas politikas
joma vaditajs

Marjus Jurgils, finansu tehnologiju uznémuma
"Axiology” lidzdibinatajs un galvenais izpilddirektors,
bijusais Lietuvas Centralas bankas padomes loceklis,
Vilnas Universitates profesors

Viktorija Bju, Apvienotas Karalistes maksliga
intelekta ekselences centra stratégijas vaditaja

Panel

Data availability and digitalisation:
a basis for data-driven
decision-making?

Moderator: Arkadijs Zvaigzne, PhD candidate at
Harvard University, Research Director at RTU Riga
Business School, Senior Expert at Ministry of Education
and Science

Edvins Elferts, Data and Digital Transformation Work
Group Leader of Foreign Investors’ Council in Latvia,
Head of the Data, AI and Emerging Technologies Centre
‘KPMG Lighthouse”

Janis Lazda, META Public Policy Manager for
International Trade and Economic Policy

Marius Jurgilas, Co-founder and Chief Executive
Officer of Axiology, former Board Member at the Bank of
Lithuania, Professor at Vilnius University

Victoria Bew, Deputy Director, Strategy at i.AI (United
Kingdom's Government's incubator for Artificial
Intelligence)
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Partraukums lidz / Break until

14.00
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14.00 - 15.10

VALSTS KONKURETSPEJAS FORUMS
NATIONAL COMPETITIVENESS FORUM

Paneldiskusiya

Ricibspéja valsts parvaldé un OECD
rekomendaciju ievieSana: Cik
efektiva ir Latvijas valsts parvalde?

Moderators: Daunis Auers, Latvijas Universistates
Socialo zinatnu fakultates profesors, doktora studiju
programmas “‘Socialas zinatnes” direktors, domnicas
“‘LaSER" valdes priekssédétajs

Viktors Valainis, ekonomikas ministrs

Raivis Kronbergs, Valsts kancelejas direktors
Inga Vilka, Vaists kontroles padomes locekle
Mame Fatu Diana, Ekonomiskas sadarbibas un
attistibas organizacijas (OECD) Ekonomikas

departamenta Valstu izpétes divizijas vaditaja,
ekonomiste

Panel

Implementation of OECD
recommendations: how effective is the
Latvian public administration?

Moderator: Daunis Auers, Professor, Faculty of Social
Sciences, University of Latvia, Director of the PhD Programme
‘Social Sciences’, Chair of the Board of Latvian Strategy and
Economic Research Institute

Viktors Valainis, Minister for Economics
Raivis Kronbergs, Director of the State Chancellery
Inga Vilka, Member of the Council of the State Audit Office

Mame Fatou Diagne, Head of Division, Country Studies,
Economics Department, OECD

Moderator: Daunis Auers, Professor, Faculty of Social

Sciences, University of Latvia, Director of the PhD Programme
‘Social Sciences’, Chair of the Board of Latvian Strategy and
Economic Research Institute




15.15 - 15.45

VALSTS KONKURETSPEJAS FORUMS
NATIONAL COMPETITIVENESS FORUM \ \

Saruna ar Valsts prezidentu
Edgaru Rinkevicu

Moderators: Arnis Sauka, Vaists konkurétspéjas
komisijas priekssédétajs, Rigas Ekonomikas
augstskolas profesors, Vidzemes Augstskolas padomes
priekssédeétajs

Fireside chat with the President of Latvia
Edgars Rinkevics

Moderator: Arnis Sauka, Chairman of the State
Competitiveness Council, Professor at the Stockholm School of
Economics in Riga, Head of the Council of Vidzeme University
of Applied Sciences




RETTTLIITATTeS PRREEREENERER
0} r—— 0

Il




